
  

 

  
MMAANNAAGGEEMMEENNTT  CCOONNSSUULLTTAANNCCYY  SSEERRVVIICCEESS  
 
We provide a total approach to our clients’ needs and problems.  We strive to provide a wide range of 
professional business services to ensure our clients’ success within an ever-changing work 
environment. 
 
We help our clients to plan and solve critical problems within their businesses and management 
operations so as to bring about maximum profits to the shareholders. 
 
We offer the following services: 
 
Mergers, Acquisitions and Reconstruction 
• Preparation for public flotation on the Bursa Malaysia Securities Berhad 
• Valuation of business 
• Project feasibility studies 
• Due diligence reviews 
• Corporate restructuring services 
 
Support Services for New Set-Ups 
• Company formation 
• Advisory services on various business laws, guidelines and procedures 
• Application for tax incentives and manufacturing licences from the Malaysian Industrial 

Development Authority (MIDA) and the Ministry of International Trade and Industry (MITI) 
• Application for financial assistance from the Small and Medium Industries Development 

Corporation (SMIDEC) 
• Application for exemption from Import Duties and Sales Tax 
• Application for expatriate posts 
• Application for various licences and approvals from government agencies 
 
Support Services for Established Companies 
• Financial planning and forecasting 
• Budgeting 
• Cashflow projections 
• Loan application assistance 
• Development of office procedures and internal control systems 
 
Small Business Group Services 
• Installation and support of automated book-keeping services 
• Book-keeping services and preparation of monthly/quarterly financial statements 
• Preparation of monthly payroll and calculation of related payroll deductions 
 
 
 
 
 
For further inquiries, please contact us at the following: 
    
  
  
  
  

Penang Head Office: 
Unit A1 & A2 18th Floor, Gurney 
Tower 
18 Persiaran Gurney 
10250 Penang, Malaysia 
Tel  : 04-371 3318 
Fax : 04-371 3368 

Ipoh Branch: 
 
13A Jalan Medan Ipoh 5 
Bandar Baru Medan 
31400 Ipoh Perak 
Tel  : 05-546 3208 
Fax : 05-546 3208 


